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from our president...

Happy New Year Everyone!

I hope your year was fantastic and that you are
excited for 2016. As you'll see in this newsletter,
there are changes coming. The Constitution and

By Laws were thoroughly looked over and discussed
and changes approved, and are being published for
the first time in this newsletter, then again in February

in the printed magazine.

The Spring Convention is going to be so amazing,

and will be advertised this month, so save the dates!

Jas McDaniel, CPPAF-WPPA,
F-SCPPA

You'll be happy to hear that 15 or more of us showed f
WPPA President

up to a meeting hosted at Michael Mowbray’s studio.
It was a great success, with lots of new ideas and

discussion.

We are revamping the Mentorship program and ALY N
‘with any 10x10,

the Learning Experience program. We will be g _
g EXp prog : 12x12, 11x14

starting educational webinars, featuring our own
members. We are moving forward this month
with marketing and social media improvement. |
am so grateful to the membership and your
enthusiasm and passion!

This is the 120th year for WPPA, so lets make it
a good one!

See you soon,
Jas

wisconsin

WEPA
—— 1-800-621-6649

Order online: WWW.gomichel.com




Guest Article

Pat Cahill,
Cr.Photog., HF-WPPA

Where’s That Easy Button?

In my position as National Sales Manager for
American Color Imaging (ACI), | get to travel
across the country and meet many photographers
and business leaders. Many of them have one
thing in common — they’re always on the search

for the elusive Easy Button.

In the course of building their businesses, these
owners look for the perfect new niche product; the
perfect social media post; the perfect email blast;
the perfect new mailing piece. Unfortunately, they
often get so sidetracked chasing those things that

they lose sight of the goal - reaching customers.

It's been said that when the strategy becomes your
purpose, then people become objects, and when
people become objects they stop letting you perform
the strategy. That's a big thought. But put on your
customers’ shoes. You can become so focused on
trying to create the perfect Facebook page that you

forget to engage the very customers you are

creating it to serve. We focus on what we want to
sell and what we think is cool, and lose focus on

what our customers are actually buying.

One more time: it's what our customers buy -- not

what we might like to sell -- that drives our business.

| believe that | possess the perfect example in my
own photography studio. Our primary business
model is based on volume photography; sports and
underclass. Our customers in this business model
primarily buy 8x10 and smaller photographic prints.
While | truly believe that every family should have
20 x 24 or larger portrait on their wall, if | focused
and tried to only sell 20 x 24 portraits to a sports
and underclass customer, | would sell some but

not enough to keep my business profitable.

By engaging our customers, talking to our
customers, looking at what our customers are
buying, and attempting to always understand the
purchasing strategies of our customers we are
able to fine-tune our business models to give us
strategic advantages in maximizing the sale to

each customer.

This is especially important as we build our
businesses, however we first must make sure that
we are always focused on taking care of our core

customer base. It's that core customer base and

continued on next page



what they buy that allow us to grow. We have to
make sure that we are constantly keeping the

products we're selling market right.

A relatively new buzz word, market right refers to
the condition of a product or service and how it
relates to your business. Market right forces us
to evaluate our products and services and ask

questions like:

* Are our product offerings correct for our
marketplace?

* |s the product's quality comparable in our
marketplace?

* Is the product competitively priced in the
marketplace?

* Are the services that we're offering our
customers the best for our area?

* Are the delivery times of our products and

services competitive?

While | am a strong proponent of offering the
highest quality product and service priced for the
maximum profitability, | still believe that taking into
consideration the demographics of our customers
and the offerings of our competitors makes our
products market right. Consider pricing in the
volume photography business model: it would be
unrealistic to offer 8x10 units at $100 each when
the majority of our competitors offer 8x10s for

between $10 and $15 each. While there is nothing

wrong with selling 8x10s at $100 each or more in
some markets, it just simply would not be market
right in a volume sports and underclass business
model where we have chosen to operate our

business.

I’'m not suggesting that one business model is better
than another. In fact, especially in photography,
there are many business models, some of which are
more attractive than others to me personally, but
that does not make one any better than another.
Your business model is your choice, becoming

market right with your products and services is

ultimately your responsibility.

So where does all this fit into the Easy Button
philosophy? There is no Easy Button. By doing the
right thing, for the right reason, with courage,
conviction and resolve you will make your business
model, your products and your services market
right. Next periodically revisit the questions,
examine your market, review your business model,
products and services and | believe you can

sustain your market right position. 4



Countryside Studio

Oh, The Places You’ll Go!

l’m sure you're familiar with the book by
the great Dr. Seuss. If | were to write a
book, it could be Oh, The Places I've

Been!

My journey into photography began
in my parents’ home in 1972. | was

a journalism student at UW Oshkosh.
Because | owned a camera, many of
my friends and relatives kept asking
me to “take their pictures”. Of course,
that meant that my parents lost their
living room for a few years, but it was a

start into a lifelong career.

“Congratulations! Today is your day.
You’re off to great places! You’re off

and away!”

Early in my career, | was being
mentored by Charlie and Vi Leininger of
DePere, and following their advice, |
joined the FVPPA, WPPA and PPA (a
member of all since 1973!). | truly was
on my way! | had a steadily growing
business, a new car, and because | was in my
parents’ home, no rent payments! Life was good.
Until it wasn’t. | was in a major car accident in 1974,

spending nearly 3 months in the hospital and many

more trying to get back on my feet. Suddenly,

things didn’t look quite as rosy.

With your head full of brains and
your shoes full of feet, you’re too
smart to go down any not-so-good

‘Street.”

Boy, | wish that were true! In 1976, the
Seymour Historical Society approached
me to create several 30x40 prints
from glass negatives. With that first
contract in hand, | rented retail space
in downtown Seymour. | soon found
out that | needed more than one job
to pay the rent. The problem was, |
really didn’'t understand lighting and
" even less about business. Enter my
second set of mentors; Cal Zemicke
of Neenah and Mert Walcott of
Columbus, who spent several after-
noons in my studio teaching me
different lighting techniques, then
posing, then marketing. Then | met a
young photographer-turned lab owner,
Dan Stoller, who taught me the fine art
of print competition. | cannot thank
them all enough! Putting my newly learned skills to

work, my business improved and grew.

continued on next page



“Out there things can happen and frequently schools and sports. We

do to people as brainy were truly a “general
and footsy as you. practitioner”!

And when things start

to happen, don’t worry. “You’ll be on your way

Don’t stew. Just go right up! You’ll be seeing

along. You’ll start great sights! You’ll
happening too.” join the high fliers
who soar to high heights!”
Some really great things started to happen: 8

Deb and | got married in 1977, and | met a So, we were young. We were full of
young kid (actually a 6th grader), Deb’s energy. We were building a great
nephew, Steve Kemp. Yes, he was only business. We truly thought it couldn’t
12 when he started. His first job was get any better! Then, in 1982, two
printing high school glossies in the really great things happened that
darkroom. Deb handled customer changed our lives. First, we took the
relations and sales. All of the pieces PPA Business of Photography course,
were starting to fall into place. Then, taught by the great Bud Haynes. Bud
out of the blue, we lost our lease. So, looked at our books, shook his head,
we packed up and moved and said we had no business being in
one block down the street. business. Since the word “no” is not one
Then, in 1978, Deb and | that we understood, we signed
purchased and moved into the up for the one week class on
building we currently occupy, budgeting and planning, being
a majestic, old Victorian style | held the following September
home, that had been a photo at the Winona School in
studio (Don Fraser Portraits) Chicago. This time, Bud told
since 1953. At that time, we us that we would probably
were photographing 150 —200 ‘make it, as we were obviously
high school seniors and 72 too stubborn to quit. Without

weddings per year, in addition to families, babies, continued on page 7



“Countryside Studio” continued from page 6

a doubt, that one week class saved up this committee. Both Deb and |

our business and made it profitable. were excited, yet very afraid, to

For the first time, we had a plan and have such a big job at the upcoming

goals, and the tools to make them spring convention. What if we did a

work. We use the same principals bad job? What if they didn't like us?

learned then to run our business Well, it turns out we did an adequate

today. job, and more importantly, found that

we really enjoyed everyone that we

This time, Bud told us that we would came in contact with. We had the

probably make it, as we were opportunity to spend time with and

obviously too stubborn to quit. interview some of the WPPA greats,

Without a doubt, that one week such as Gerhard Bakker, B.

class saved our business Artin Haig, Bob Fehrenbach,

and made it profitable. For' and Mike Scheibe. That

the first time, we had a plan process alone was an

and goals, and the tools to education, and we were

make them work. We use hooked. From that point on,

the same principals learned then to we accepted every job the WPPA

run our business today. asked of us. By volunteering, we

found we were able to gain

The second great thing to happen valuable knowledge from photo-

that year came in the form of a phone | graphers who came from all around

call from Dick Jacobs, who was then "lf the country, then used this know-

serving the WPPA on the executive N\ ledge to improve our business. Also,

board. It seems they were forming we were building an entire network

a new committee for the WPPA, of experts, who we called on many

times over the years to help us solve

videotaping. The job of this
whatever problems we were

so we could start a video library for encountering. Steve helped out with

our members. Dick said he had been ~ every job, until he was asked to chair

watching me, and thought | would be perfect to head continued on page 9
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“Countryside Studio” continued from page 7

committees himself. His first job as chairman 1987 by my Photographic

was to set up and run the Craftsman, and Master of

International Art Tech Electronic Imaging in 2001.

completion, hosted by WPPA. Not to be outdone, Steve was

Over the next 20 years, both busy earning his Master Artist

Steve and | served the WPPA degree in 1995, Photographic

through every board position Craftsman in 1996, Master of

including President (Randy in Electronic Imaging in 1999

1991 and Steve in 1998) as well and Master of Photography

as Randy serving as a in 2001. We were flying high! |

PPA councilor until 2011. became involved with

| can honestly say that the American Society

the photographers | met of Photographers in

and worked with over 1992, serving first as a

those years are an Governor, and then

amazing and incredibly holding all of the

talented group, and we executive chairs,

cherish the lifelong including President in

friendships formed with many. 2001. Both Steve and |

became print jurors for PPA, which

“You won’t lag behind, opened more doors and taught us

because you’ll have the more than we thought possible.

speed. You’ll pass the whole We were truly on top of the world!

gang and you’ll soon take the

lead. Wherever you fly, you’ll “m sorry to say so but, sadly,

be best of the best. Wherever it’s true that bang-ups and

you go, you will top all the rest.” hang-ups can happen to

you' 1

Amazing things started to happen.

In 1986 | earned my Master of Our business was booming;

Photography degree, followed in continued on next page



we had met and exceeded the goals we had set, The leaming curve was huge! At this point, Steve really

including building a new stepped up to the plate and

house and paying off our went to every class

studio mortgage. What available on digital
imagery. Don
We were noticing a Emmerich became his
change in the winds. mentor, and his lessons
Electronic imaging was were invaluable. And,
in its infancy, and we just when we thought we
knew it was going to be were getting grasp on
a real game changer; we - digital, it became
just didn’t realize how dramatic available to the average photo-
the change was going to be. grapher at a much lower cost,
Wanting to stay on the fore front making it much easier and
of technology, and staying true to affordable to own the same
our “all in” philosophy, in 1996 we equipment that cost us dearly.
purchased a Kodak camera to the Technology! Gone were the days
tune of $22,000.00. That is not a when the photographer had the
typo; camera body and a battery - best, most expensive (think
totaled twenty two grand! And that Hasselblad and Mamiya)
didn’t include the lenses, flash equipment and film. The first
cards, software or a computer gz part of our business to change
needed to download the was wedding photography.

images! Yikes! What the More and more couples

hell were we thinking?!? were looking at saving

Several obstacles needed money, and Uncle Bobby
to be overcome, including, had a really nice camera,
but not limited to, product * and we were suddenly
output, color accuracy, and timely delivery. It seems having to rethink our entire
that even though digital imaging was “instant”, getting business strategy. Slowly, every facet of our studio was
good color was something that took a lot of time. Our being challenged. It would have been really easy to

biggest concern was “will customers accept this?” 10 continued on page 11



“Countryside Studio” continued from page 10

quit and get a job, but since we really

rather re-size our business. In our

didn’t grasp the meaning of the early career, we were too busy to be

word no, that just didn’t seem to bothered by small jobs. Now, we

be a viable option. So, once go in search of small jobs and work

again, it was off to school. This hard to turn them into larger projects.

time, rather than focusing on Diversity had become, and remains,

photographic techniques, Deb, our motto. Remember when | said

Steve and | dug in and studied we were like a general

with people like Clark and Rachel practitioner? Well, that is probably

Marten to improve our sales and truer today than it was in the 80’s.

marketing, and Steve Larson to We have shifted gears from being

re-sharpen our business skills. a traditional portrait photography

studio photographing seniors,
“You will come to a families, weddings
place where the and babies to become
streets are not more of an event/
marked. Some school and portrait
windows are lighted. photography studio.
But mostly they’re Underclass and sports
darked. A place you photography have
could sprain both become large parts of
your elbow and our business, as have
chin! Do you dare to church directory photo-
stay out? Do you graphy and yearbook
dare to go in? How printing. Adding a full
much can you lose? color digital press to
How much can you handle more of this
win?” type of printing in house, as

well as a large format printer to handle our portrait

So, what is a photographer to do? It was time to printing in house, we became more effective and

make a conscious decision: not to down size, but

continued on next page
11



efficient with yet another remember that Life’s a Great Balancing Act. Just

learning curve. While we never forget to be dexterous

know we can't do everything, and deft. And NEVER mix

we know that everything we up your right foot with

do can be done exceptionally your left.”

well, and at a professional

level. Our priority is to If | could impart bits of

create an amazing, fun wisdom to new, younger

experience for our clients, photographers, it would start

and give them a product that with four or five simple words.

they can't get from just anyone. Do the right thing. Always.

This holds true for our portrait Make this your golden rule,

clients spending hundreds of and you'll make customers for

dollars as well as our school life. Don't let “good enough” be

clients spending under twenty good enough.

dollars. The take away from all

of this is that we are always Enter prints in competition at

learning, always willing to try the local, state and national

new things. We did not get to : levels. Then, listen to the
)
\. critiques and learn. Doing so

ﬂ
o ?’.’z’ will make you a better

where we are today, or would we
have stayed in business for 40
years, had we accepted photographer than you ever
the status quo or backed thought possible, and
down from a challenge. / will set you apart

from your competition.
“You’ll get mixed up Challenge each

of course, as you other to do better.

........

already know. You’ll Continue your

get mixed up with education through
many strange birds workshops,
as you go. So be sure when conventions,

you step. Step with care and great tact and 12 continued on page 14



Keep It Simple

From our simple, beautiful products that let your photography shine, to continuously
honing our workflow to reduce complexity, to proactively looking for how we can be
easier to work with at every turn, we strive to make everything as simple as possible.

We always have and always will.

Q whcec

Learn more about who we are
and what we believe at whcc.com



Countryside Studio” continued from page 12

seminars etc. Share your Thanks to Deb and Steve. |
knowledge, and always offer an could not, nor would | have
encouraging word. Don’t be wanted to, do everything I've
afraid to be honest; sometimes done without you. Even
what we need to hear is not though we don't always agree,
what we want to hear. we as a team always find a
way to make it happen!

And, if you are serious about
this wonderful, crazy industry,
learn proper business Oh, the places we've been... ¢

practices. PPA offers a wonderfu

studio management program,;

participate. Photography can be a
great business! Treat it with respect
and take it seriously. Pay yourself
and plan early for your retirement.
After all, if photography is your job,
why not treat it like a real job? Would
you go to work for anyone, put in 50+

hours per week, and be happy with The Countryside Studiuo in Seymour,

no payCheCk or benefits? WI. Randy Peterson,his wife Deb and
his nephew Steve have been in

So....be your name Peterson or peralion since 1973

Kemp or Bixby or Bray, or

Mordacai Ali Van Allen O’Shea,

you’'re off to great places! Today
is your day! Your mountain is

waiting. SO...GET ON YOUR
WAY!
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professional pllﬂwsmph‘"S ASSOCIATION, INC.

REVISED DECEMBER 2015

The following are changes that are being proposed to the
Constitution and By-Laws. Please read the following
changes, the vote will be taken at the upcoming Annual
Convention in Wisconsin Dells.

QUICK REFERENCE GUIDE

CONSTITUTION

4 Articha | Introduction
i Article Il Conduct of Members

6 Article Il Mombership Categories/Classes

8 Articla 1V Maeatings/Voting

9 Article V Officars

10 Anicle VI Board of Directors

10 Aricle Vil - i e Local Associations

n Article VIl Amendment

BYLAWS
12 Aricle Il Conduct of Members/Grievances
14 Aricle Il New Members

15 Adicle IV Time and Place/Nominating

16 Arlicle V Officars/Chairman

18 Aricle VI Maetings

19 Articla VIl Amendment

19 Article VIl Financial

20 Asicka-in T LR it

22 Anicle IX  Funclion Incomes/Expenses.

23 Exhibit A Duties of the Execulive Coordinator

3 WPPA Constitution & Bylaws - Revised December 2015

The quick reference sheet was updated with the new
directory along with the addition of the Executive
Coordinator's duties that are placed on the end of the
document.

15

ARTICLE VIl. The location of the principal office of the Corporation is 5194 Sassalms Drive, Unit
#101, Fitchburg, W1 53711, The name of the reg| agent of the Ci

is Mr. Richard W, Trummer. The address of the registered agent is 5194 Sassalras Drive, Unit
#101, Fitchburg, W1 53711

ARTICLE Vill, These Restated Articles of Incorporation may be amended in the manner
authorized by faw at the time of amendment.

The undersigned officers certify that these R d Articles of Incorporation were
bers of the C on 19 by

by the
the Iollmmng vote:

Number of membars having voting rights:

MNumber of present in p by paowy.
MNumber of vating for

Number of members voling against enactment:

Dated: o
Presigent
Vice President
Secretary
Treasuer

Past President

(Corparate Seal)

2 WPPA Constitution & Bylaws - Revised December 2015

We updated the signature sheet to include the entire
Executive Board of Directors along with the updated
Executive Director’s address at the top.

14) Members shall avoid the use of untair i as di d
by any court of compelent jurisdiction, the federal anti-trust laws,
and related statues.

E) We will recognize the authority of this Association in all matters relating to the
interpratation of this code.

2.2, COMPETITION. No member of this Association shall enter inlo any Wmemha\mpﬂ\o
object of restraining trade, limiting of comp , e
business.

2.3. BUSINESS FREEDOM. Every member of this Association shall be at Ebedty at
all imos, and in every respect and particular, 10 conduct thekr business as they soe fit,
50 long as the member does not violate applicable laws, or the Code of Conduct and
competition standards set forth in this ARTICLE il

CONSTITUTION ARTICLE lll. MEMBERS

3.1, MEMBERSHIP CATEGORIES. Applicants for mmfﬁn shall be admitied

as to the p ished in the BYLAWS, and each applicant
who s accepted to membership shall be placed in one of the following groups of
membership, and recee the following benefits, with the exception of the group - mail
which is entitied only 10 reconve the newslelter: a) the right 10 attend annual Comention

and trade show; b) the right o attend Fall State C tion; €) receive I 2d)
rooowe have access 1o membership directory: e) eligidle for insurance programs: f) the right to
ener print g) oligiie for ips and awards

Membership Groups:
{A) PORTRAIT, Primarily engaged in Portrait and Wedding Photography

:Bj COMMEFICIRL ananhr gaged in C: Jal or Ind i P
g those employed as full ime pholographers by Local,
State or Fwem jons of Industrial A 2
(C) DIGITAL RETOUCHER. A company of who p digital Services 1o
the phatographic industry

(D) TRADESHOW. All companies exhibiting at the WPPA Convention &
Tradeshow and other dealers, manufacturers, processing labs and their representative

(E) RETIRED. A person retired from the profession of photography or related fields who
wishes to maintain membership in the WPPA but on a less active basis. A minimum of 20
10 years membership in the WPPA is required to qualify.

{F) MAIL. Receive only the association néwshatler,

-] WPPA Constitution & Bylaws - Ravised Docombar 2015

We have changed the wording in Article [ll, in the
retired definition we took the minimum years from 20
to 10 years to be in line with the Life Membership
Category.




(G) SCHOOL. Rep ives of an aceredited ional instituti y g

. shudial b ansaliod
graphy 1 M-S - W

Membership Classes

(A} PHIMAFIY. The awner, o monalao representative, of any firm or corporation engaged
inp press, portrait photography, electronic mlnghg or
lel.alm:l industries or sonmﬁs in in of the Upper Peni of Mich Sales tax
numbar is required. One vote,

Mhmmmmmumrwwmmm

-suiron at the
deseamnoimﬁnmﬁunlrmsuponm dhivi who the -
roqurmmsmﬂlwamrrmmgoﬁdswngnndhawsomdlheasma‘bmm-
wmmwwwougnlheyears Ihia-e-ot-pnt i

Must be B8 (60) yoars n1' age or older :lnd not activaly
pursung phod oqraphy as a busingss. A minimum of 10 yéars ol consecutive mambershp. A
life member shall not be required to pay fushes annual dues, and shall enjoy all the privi
leges of Primary membership. One vote

. An Honorary membership may be conferred upon at the desecration of the
board of directors any individual without regard to professional affiiation for any reasons thal
may be deemed swlfisent appropnate by the Board of Directors or the members. This indi
vidual may be. bu!lsnolmquhedlobeammrofwmmMM|mwelhsmm
bership, Musto-okg " y 5 This
WWWIWNWMDN?WWMS No vote,

(D) HONORARY LIFE, Honorary Life Membership may bo gtanlod on tho recommendation
of the Board of Directors. Thtsmnrmslo i for salf
less service and i o mdvhns iation. An Honorary Life
Member shall be exempt from mmlshpdues and shall be entitled to all privileges of
Primary Membership including the right to vote. Honorary Lile Membership shall be grant
od to Past Presidents of WPPA. One vote.

(E}LASSOCIATE. Limited to the employees, partner or spouse of a Primary,
Tradeshow or Life Member. No Vote.

(3] Al comg ing at the WPPA Ci ion & and
othor dealors, manulacturers, processing labs and thoir reprosentatives, No voto.

(G} STUDENT. Full-time students registered in an accredited school, Proof of enroliment
required. No vote,

(H) RETIRED. A parson retired from the profession of photography or related fields who
wishes to maintain membership in the WPPA but on a less active basis. A minimum of 20
10 years membership in the WPPA is required 1o qualfy. Receive all of the Primary
Membarship benefits without the vote. No vote.

7 'WPPA Constitution & Bylaws - Revised December 2015

(I} MAIL, Receiving i ion from the iation. No vole.

CONSTITUTION ARTICLE IV. MEMBERSHIP MEETINGS

4.1,  ANNUAL MEETING, The annual meeting shall be held during the months of February,
March, or April, at such time and place as shall be determined by the Board of Directors. The
annual meeting shall be for the purpase of electing cerain directors and officers, and for

ing such other busis as may come before it.

4.2, SPECIAL MEETINGS. Special meetings of the members may be called by the President,
Board of Directors, or by members having one-twentieth of the votes entitied to be cast at such
meetings. The Board of Directors shall specily the time and place of a meeting called by it.

4.3. NOTICE, Written or e-mail and posted on the wabsile notice stating the place, day, and hour
of any annual, or special meeting, and, in the case only of a special meeting, the purpose, or pur-
poses, lor which the meeting is called, shall be mailed not less than ten (10), nor more than fifty
{50}, days before the date of the meeting.

4.4. QUORUM, A total of ten (10} Primary, Lite and/or - y Life shall itute a
quorum for the conduct of business at either an annual, or a special moeting.

4.5, CONDUCT OF MEETINGS. The Prasident, and in the President’s absence the Vice
President, and in the Vice President’s absence any person chosen by the members, shall call the
meeting, and the Secretary shall act as the y of all meetings, but in the of the
Secretary, the presiding officer may appoint any other person to act as secretary of the meeting. All
meetngs shall be conducted according to Robert's Rules of Order, except as such rules are

with any provision of the Constitution, or Bylaws, or the members attending the
meeting vote lo follow other rules. Primary and Life members shall be enlitied to full participation as
a member at all bersh All other upon gnition by the chair, may

participate in debate at all msmbetshup meelings.

46. VOTING. Each Primary, Life and Honorary Life member shall have one vote.
No other member shall have any voling rights. All resolutions, or other matters coming
before any ing of the . shali be d on the basis of a majority
vole by the votes casl.

4.8, 4 T G.QN.\[EE[ID.N_SIIE& The WPPA Time & Place Committee, consisting of the President,
Elact, Vice-Pi and y shall review and make recommendations
lc the Board of D!rectors of poseuble locations for the Affiliate Regional
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Page 7 updates the language and takes out some
confusing wording. In the category area we have

Page 8 takes out the Proxy Voting as this has been
updated and removed from the PPA. 4.7 then changes
to Convention Sites with the removal of Proxies.

changed Life Members to be 60 years of age from the
50 it was. The Retired Category was updated with the
change from 20 to 10 years.

the Board of Directors. A primary membership in both the WPPA and the PP of A is required 1o
hold the office ol Secretary.,

5.5. APPOINTED QFFICERS, The Prosident, with the approval of the Board of
Directors, may creato such additional officos as may bo deemed necessary to conduct
the altairs of tho and appoint o servie in such officos.

CONSTITUTION ARTICLE VI. BOARD OF DIRECTORS

6.1 ? shall-bo-aloatad-by-th
¥
aliho-annual Tho-toim-ol-ollico-dorth Aioo-duoolors-ahall N
the- " b vkt Baahidl aod alial alihak LAl
CJ Y T ONp & =

6.2. 6.1 LOCAL AFFHIATE CHAPTER DIRECTORS. Each of the Local Allate Chapter
Associgions must appoint an individual 1o act as Director of this Association. The secretary of each
Local Alisiate Chapter Association shall certify the individual chosen by the Local Alfikate
Association to the WPPA Secretary. The term of office for Local Alsate Chapter Directors shall
commence at an annual g. and shall at the g annual ting.

A primary or Associale membership in the WPPA is required o hold the position

of Local Alliate Chapler Direclor,

us,zmmsmommnummaammumm

of the-Elatod-Dx the-Local-AMisiato-b

be

e pebai by g b el b e Lo Local m‘ Cmp‘or mmclus (a} Prosident;
(b) Past President: (c) Vico President: (d) Treasurer: (o) Secrotary; and (1) the sewea® Threo (3)
Appointed Officers, Annual Convention Chair, Fall State Convention Chair and Print Chaie
designated to serve on the Board in the Bylaws.

6:4:6.3 INDEMNIFICATION, All members of the Board of Directors shall be bonded at
the expense of the association.

&66.4 BOARD YACANCY. The President shall, with the approval of a majority vote of the Board
of Directors, appoint a member, in good standing and meeting ali the requirements of such position,
10 assuma the vacancy of any position on the Board of Directors that is caused by the resignation,
death, of removal of a member from said position. That the member shall hold said

position until the next olection in which the said position would be filled by a normal election of by
appointment,

CONSTITUTION ARTICLE VIl. LOCAL AFFILIATE CHAPTERS
7.1, DESIGMATION. There shall be up to five (S) Local Alkkate Associations which will
be rederred 1o as follows: (a) Fox Valley; (b} Indianhead; (c) South Central; (d) Southeastern;
and (e) Upper Peninsula of Michigan,
10 WPPA Constitution & Bylaws - Revised December 2015

On page 10, we have streamlined the Board by
eliminating the Elected Directors. We have changed
the three Appointed Officers to the Annual Convention
Chair, Fall Convention Chair and the Print Chairman.
We updated the language and numbering of Article VI.
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#3: 7.2 AUTONOMOUS ORGANIZATIONS. The Local Atlate Associations shall be

from this iation. This shall not be responsible for the
actions. of inactions, of the Local Afikate Associations, nor shall the Local Aflilate
Associations be responsible for the actions, or inactions, of this Association,

CONSTITUTION ARTICLE VIIl. AMENDMENT

This Constitution may be amended by a majority vote of the members at any annual,

or special meeting. The Secretary shall include the language of the Proposed change

in the notice for the meeting upon the instruction of the President, the Board of Directors,
or any ten (10) members having voling rights at such meetings. This Constitution

may not be amended unless the nature of the amendment is included in the

notice, and the notice is printed at least thirty (30) days prior to the meeting,

" WPPA Constitution & Bylaws - Revised December 2015

Number 7.3, the Affiliation Requirements, have been
removed as per new rules from PPA. 7.3 then
becomes 7.2.




BYLAWS ARTICLE IV. MEMBERSHIP MEETINGS

4.1, TIME AND PLACE OF ANNUAL MEETING. The Board of Directors shall daterming the time
and place of the annual membership meeting. Tume aﬂd PtaoeuExecutme Owrdlnau-x shomd Iook
at possible dates for our Afeated Annual G 3 =
Haa- Rt wook-eRa-H-Marsh: in Fooruary, March and Aped

4 2 NOMINNIT!NG OOMMFTTEE The \ﬂoe Ptesldanl shall serve as the Chairman
ol

of the ! shall be
memmbersoln\oEmche Bnard {Pramn and Past |
The g Cs an indivi ﬂormnofmelomngpoawns

(A) mmwwm«mm
83 (A) Vice President;

G} (B) Secretary: and

B84 (C) Treasurer

4.3. NOMINATING PROCEDURE.

(A} PUBLICATION. The Nominating commitiee shall meel at such a time so as their
mmnauons may be puhﬂshed in the Fall Sate C issue of the Fhe-

dio-the-bonrd

" ind
bolonsah bliohad-but-tha-banid-k " M " PY P,
boloso-hoy-tre-pr DAr-HR0-DOMH-G-no i AP 9 PP -G

(B) AT-LARGE NOMINATION, Following of the nie ittee's prof
slate, & member may choose 1o run for any of the elected offices up 1 and Imluang
Secretary, provided they meet me requiremants or such office. If such an “at-large”

i is dosired. the I+ dure shall be

1) Secure an official At-Large Nomination Form from the Nominating Commitiee
Chairman within 21 days after notico has been given ol those nominated.

2) Complete the form g 1o the sp on same.

3) Return the form to the inating chai by the deadii
date specilied on the form.

4) The ination of the i as to the ¥

and legality of the complete formi(s) shan be final,

ic) NON CONTESTED ELECTION. i no at-large nomination forms are filed within the
penod, the U shall be closed and the nominated slate of candidates
shall be declared elocted by the Members at their annual meeting.

{D) CONTESTED ELECTION, I at-large nominations are received, the names
of all candhdates shall be arranged on a ballot in aiphabetical order. Instructions
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Under 4.1, we changed “Affiliated” Convention to “Annual’

Convention and updated dates to a broader range as
we are now dealing with additional conventions from
many different organizations. The officers have been
updated under the Nominating Committee.

{61 (C) Fall State Convention Chairman, The Fall State Convention Chairman shall be respon-
sable for all aspects of producing a tul Fall State C:

5.2. APPOINTED OFFICERS - NOT DIRECTORS, The Vice Pws-clonl whh the
apwwmofmeﬁoumao-rm ahellopponan i
Print C

i i Fal‘i State

Convention Chairman eadl year prior to the Fall State Caonvention.

None of these assistant chairman shall vole at any meeting of the Board of Directors.
However, they may attend such meetings and join in the discussions held at such meetings.
Each of such assistant chairman shall assist the Chairman in charge of the activity in whataver
manner the Chai . The b of an assi shall in no way

diminish the authority and control o! |he chnman

5.3 EXECUTIVE COORDINATOR The Executive Coordinator iECi 15 an alln:uﬂ member of the
Board. Sheme will be directed by the HR (Human F
Coordinator is required 1o attend all Board i This is a posmon ploy
contract will be mal d by the HR C Chair. Official oooymube i d by
the HR Committee Chair, the current Secretary, and currenl Treasurer and the Executive
Coordinator. (Sea Exhibit A-Duties and Respsonsibilities, at the end of the Constitution and Bylaws)

A. The HR (Human Rosoulws) Oomrrmoo ﬂlal consis! of the HR Committeae Chair,

E: ive Board (P , Vice-P, y, Ti and Past-President)
along with the current Trade Show, Fall Convention Chair and Spring Convention Chair,
The HR Committee Chair should be a constant for as many years as possible TneHn
Committee Chair should be someone with good busi ge and exp with
exparience interviewing, hiring and terminating employees.

B. The HR Committee will review all app choose 1o . conduct
the interview and hire the chosen candidate. The HR Committee will conduct perform
ance evaluations of the EC twice each year. The evaluations will take place at the com
pletion of the Fall State and Speng Annual Conventions.

C.The HR C i bers will receive evaluation forms at the first board meeting of
the new board year and will note EC's specific performance, good and bad, as the year
prograsses. One week (7 days) prior to the Fall State and Spung Annual Convention
each member will email or mail their evaluation notes to each member of the HR
Committen for review. The HR Committee will meet on the first day of the Fall and Spring
Convention 1o review the EC's eval and perl At this ing
wall be mads regardv\g pertotmanoe lodcscuss wnh the EC al his/er performance

The E! will be held on the final day of the Fall State
and Sping n\nmml !" ion, at the plotion of the itself (after all bills
have been reviewed and approved),

54 OTHER OFFICERS AND COMMITTEES. The President may appoint & member,
or members, as a commitee, or an office, to perorm specific activities. These activities shall
include, but may nol be imited to, the lollowing:
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With the removal of four Board positions, the Fall State
Convention Chair moved to “C" under Appointed Officers.
Language was changed for the “Spring” Convention to
“Annual” Convention as well as adding the word “State”
to the Fall Convention title.
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will be to only vote for the number of candidates to fill the vacancies. This revised
slate shall be published in the dasuary Annual Convention newsletter.

(E) ABSEMTEE BALLOTS. Absentee ballots may be secured by request to the Secretary.
Absentee ballots shall be completed in accordance with instructions printed on the ballot and
returned to the Secretary no later than ten days prior 1o the annual meeting. Absentee
ballets shall remain unopened unlil such a time as they are called for during the annual
meeting.

BYLAWS ARTICLE V. OFFICERS

5.1. APPOINTED OFFICERS/DIRECTORS, The President, with the approval of the

Board of Dlrecm may appmn! any member to the folluwmg aeveﬁ three positions. previde-that-ne
moa-than the e i Mnhnhnldhu' i " I 2y ame-looal Rm
Ghapter Each person shall hold their office hom the date that mey aocept the appointment until the
date thal their successor acceplts the appointment. The appointed officers who will serve as
Directors are as follows:

making all necessary arrangements for the smooth operation of the Annual Convention.

(B) Print Chai The Print Chai shall be responsible for all aspects of
the operation of the print show when held in conjunction with the Annual Regiessl
Adfiliate Convention and Fall State Convention.

(G} Trade Show Chai The Trade Show-Ch challba ible-foeall aspacts
£ 15 PR TR TR R el b, L "
P o
Adfitiato-Cq . o FallState O
Wabsil - The-Websia-Chairahalb aalatoral eteal
Q -Gt i A5k
£ 4 it
e ot
o Tha-C c el b faeall
HWRRA to ik al-is ted-for

4 Maistaln-cale baskus-taeall & Ik
= e

B Asslstam Chalthat Aun-clak ’ hen-ih o

- ¥ quip ¥
with-6aid P o e
B—Provich 4 Board-ol Directors-with n’ sl o iluu-,: Ao "ﬁu\d iy
utioat-hat-data-ie-wihiR-my-purview:
TP Sata-Hase-Prom iRg—{Add Above to Executive Director Role)

aioan-Chai T gt i b T
il de af e iy 4 far-tha-WRRA -
L o L
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Again, we changed the word "Affiliated” to “Annual’
Convention. Under 5.1, we have removed four board
positions, Tradeshow, Website, Computer Services and
Certification Chair. All of these job duties were added to
the Executive Coordinator's role and was removed as a

separate Board position.

(A) AV Coordinator 6} LengRange-Flanning

(B)  Awards (P) PR Director

{C) Banquet (Q)  Membership Chair

(D) Budget & Audit (R} Mentaring

(E)  Centitication Liaison (S)  Merit Supervisor

(F)  Constitution & ByLaws (T} Nominatieg

(G)  Copyright (T} Photography

{H)  Decorations (U} Registration

i Fellowship Chair (V)  Scholarship

)  Floar Manager R BB

(K)  Fun Night 4 Teado-Show-Reprosontative
L) Grievance 12 Frechaven-bhason

(M) Haospitality A (-Ete . Part-Ghak

(N} HR Chaiman
(@}  Leamning Experience

BYLAWS ARTICLE VI. BOARD OF DIRECTORS

6.1. REGULAR MEETINGS, Regular meetings of the Beard of Directars shall be

heid following the annual meeting of the membership, and at least once during the
second, third, and fourth quarters of the year. In addition to other business which may
come before the Board of Directors at the regular meeting following the annual meeting,
the Board shall specily locations and lentative dates for the rogulnt mesﬂngs 1o

be held until the nmannuat meeting ofthe members.

Hal-a S ik H ..t!l. Board
amiic e
™ f Dtk gt g ey L iRas-leIRecHan-the
il & iy . i 4 d-cueh-atoo-shal-b

o @ i e

wilhr-haa 42k waake ol tha j A fna-dates- " Py the Board

=T L - L

S

6.2. SPECIAL MEETINGS. Special meatings of the Board shall be held whenever

called by the President, Any three (3) Disectors Board Members may also call a special meeting,
and in such event, the President shall establish a time for the special meeting, and such meeting

shall be hekd within two (2) weeks of the President’s receipt of lho mquem from the three (3)

o Board Members. The-ooat rai-b FITD by-4hy
Boasd ol Dissstors at the spacial e lag-the-annual o e

o L] ] o
ok ; S factob iy i

6.3. NOTICE, Westea-ratica Nollication stating the place, day, and hour of any reqular, or
special meeting shall be maded delivared not less than seven (7). nor more than fifty (50) days
before the date of the meeting.
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Wording has been updated to reflect new changes in

Board positions. Four Board Categories were removed

and added to the Executive Coordinator's role.



Surrell Customer Rewards:
it’s just our way of loving you back.

Burrell’'s Customer Rewards programs are the best in the industry.
There’s no cost or sign up involved - they’re

free when you order from Burrell. Just consider them a big hug from us to our customers!

Bonus Award Points Volume Cash Discount Lifetime Guarantee Free UPS Shipping
Earn two points for Burrell's cash rebate All Burrell products are Burrell offers free UPS
every dollar spent. program allows you to guaranteed to last a Ground shipping on
Redeem your points for get money back based lifetime. orders.
merchandise, trips, lab on your purchases.

credit or cash.

For details on our Customer Rewards programs and everything Burrell, contact your Wisconsin Burrell Business
Consultant, Troxel Green, at (262) 951-0534 or the Burrell Customer Care department at (800) 348-8732.

burrellimaging
ﬂ Bu rreIIBonus making amazing possible
AwardPoints (800) 348-8732

GOT POINTS...GET STUFF! www.burrellimaging.com



8.4. PURCHASE AUTHORIZATIONS, The President and the Treasurer shall authorize
all purchases of property, supplies and services; except that autharization of

the Beard of Directors and Officers must be obtained prior to the act of commilting the
association to any obligation in excess of 3500 that has not been specifically allowed
for in the current budget.

8.5. AUTHORIZATION OF DISBURSEMENTS, The Secretary and Treasurer shall
be authorized 1o initiate aclion to disburse moneys owed by the Association for its
obligations, provided that said obligations have been authorized by these Bylaws, or
by action of the Board of Directors and Officars,

8.6. FINANCIAL REPORTS. The Board of Directors and Officers shall periodically
require the praparation and submission of financial reports which will reflect both the
financial activity and position of the Association. Such reports shall be published among
the membership.

8.7. BUDGET. The Board of Directors shall adopt a balanced budget at the first scheduled Board
meeting of the fiscal vear.

&& NQU—BUD_GE[ E!PENWIUBE\S.IN | EXCESS OF $1000. Requests for purchases
{wt ) in excess of $1000 which have not been
allowed for in the nuuget must be approved at two consacutive meetings of the Board
of I:hrecbors approval requires a simple majority vote in favor of the purchase at two

ings and is only app after a majority vote at the second meelting.
Requests lor purchases in excess of $1000 as noted above may be approved at
any single meeting of the Board of Directors, provided advance writlen notice of the
purchase is included in the meeting packet. Approval at a single meeting of the Board
of Directors will require a 3/4 majority approval by the voting members of the board.

Tk i Fal-Biata-O 4
I H St s Fal-Siata-O 4 ia
hras-th ¥ = for-the-newt-year s-Fal e

i~ TR ] e 4§ budaat—Thi HIREAT} I} sk H 4 dd k-

5 GUFFER-YearS-Sp e-budget: g-oH-uture-speat
830: 8.9 COMPLIMENTARY REGISTRATION, The President, and spouse or guesl,
and-tho-othoe ftha = o Boasd {Unm B and-Past
Preident} along with the AV Coordlnatcr kgt + Lt an Chall. S
and Life Members shall have i ion at the Regleral-Aliate Annual
Convention and the Fall State Con\remlon
The Convention Chairman, shall have plimentary regi ion at the Regi Adfliate Annual

C tion. The Fall G tion Chairman , shall have complimentary registration at the Fall State
Convention.
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8.9 has been removed and 8.10 has been changed to

8.9. The reasoning is that the assistants have been

removed from the board. In addition under the new 8.9

we have upgraded the “free” registrations to reflect the
new changes to the Board of Directors.

B 5
Bi-s-th S Hik adrt, [ PR 7
y-Hed ¥
(S th i tant ton-clemilacte " At _and
LRt irark ilabletaal ifiae
B} el
i T er-olthy e s i o nass§ B .

moating-Tho-doch oithe-Board-s-final-Any I ding-with-an- thozed

g R i S T 2
T i

ITY. A Lol th 4 byt o "
2 A H &
WEPA daas not in-ame way 4 " Il o an oland
ey ¥ ¥ 5
B WRRA Lokt i A rhiata- L
g 3 L 3

22 WPPA Constitution & Bylaws - Revised December 2015

Page 22 is the rest of Article IX, which has been
removed from the By-Laws area.
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WISCONSIN PROFESSIONAL PHOTOGRAPHERS ASSOCIATION
FINANCIAL POLICIES

1. Officers and C i Chairs will be rei for actual postage, and office supply
expenses, Travel expenses are not allowed.

2. i areona basis. Payment is made only for services with prior
appraval by the Board of Directors.

3. Receipts must P all exp forms.

4. Any expenses in excass of $500 must have prior authorization of the Board of Directors and
Officers. (Please note sections 8.4 and 8.5 of Aricle VIII of the WPPA Bylaws shown
below.)

5. All expenses and income need to be directed to the Committee Chair and then, with the proper
forms completed, forwarded to the Treasurer. Bills and payments should not be mailed
directly to the Treasurer except by the Committee Chair,

6. Speakers expenses are covered per their contract, therefore any meals or enfertainment
axpensas incurred by the Host is at the hosts expense.
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All of Article IX was removed as the State will no longer
be sponsoring any non-State events as we no longer
oversee the Local Chapters. We also removed the
Seminar Review Committee to reflect those changes.

BYLAWS ARTICLE X IX. FUNCTION INCOMES AND EXPENSES

All WPPA sponsored funclion income and expenses shall be made and posted to the
WPPA Master Checking Account. This includes, but is not limited 1o, the yeasy Annual Convention
and Fall State Convention.

EXHIBIT A - DUTIES AND RESPONSIBILITIES (EC)

I. Board
A, Carry out the dlrecﬂves of lhe HR Committee and inform them of the progress on
various activi ings, member totals, and problems. Monitor policies
set forth by Board and see that thay are followed,
B. Discuss with the HR Commiftee as to where they would like to have their board
maetings for the coming year. Check out hotels and sign contract with hotel on approval of
the HR Committee, Work with the hotel on the room set-up and meals for board meetings.
C. Prepare an Executive Coordinator's report for each Board Meeting listing
accomplishments, pointing out any important facts and generally keeping the Board
informed at all times of the general ditions of the A Bring ion to any
expenses that are getting out of hand. Let the Board know how the membership is growing
comparatively from year to year. Bring any new ideas for the befterment of the Association,
D. Assist officers in planning and execuling meetings and conventions.
E. Have new letterhead PDF file made after every election and email to all Board Members.
F. Maintain all forms for the association, have all forms updated and archived. Be available
to make changes on forms and forward to board and committee members upon requests.
G. Monitor anticles relating to associations from professional, government, and other
sources, within and outside of our prolamn. and inform the Board,
H.C v with other and g agencies on behalf of
the officers and Association,
I. Give one-year minutes and SOG (Standard Operation Guide) 1o new board members.
J. Maintain the SOG and make all necessary changes immediately. The SOG is a living
document of the Association; give SOG updates 1o all board members as they occur,
K. After the election of new officers, forward names of new officers and Convention
Chairman to PPA Headquarters and PPA Magazine. Notify each as 1o upcoming
convention dates.

Il. Membership
A C

d with bers by D . fax, e-mail, or letter as necessary or as
required.

B. Maintain a current membership list. Once a year, in December, send current list to PPA
and fill out the affiliate roster form far

€. Upon receipt of money and icati for naw present at next board
meeting for approval. After app | mail to new the new ip packet,
which includes an introductory letter, a listing of how print merits and fellowship merits are
earmed and current direciory. Record payment of dues and add new member to database.
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Article X is now Article IX and the duties of the

Executive Coordinator have been added to the back of

the By-Laws.




EXHIBIT A - DUTIES AND RESPONSIBILITIES (EC)

D. Mail membership renewal notices. The first notice should go out in December. Mail the
second notice the second week of January. Follow up with phone calls in early February.
Double check convention registrants with paid membaers.

lil. Miscellaneous
A. Establish and maintain a WPPA business mailing address and phone number fo which
all association correspondence will be directed. Act as liaison for web site and web site
chair to make sure it remains current.
B. Prepare labels for orders per WPPA policy. Customer's choice on zip code or alpha
order. Establish costs with board approval.
C. Direct all incoming letters, phone calis, faxes and e-mails to appropriate board members

within 3 days,

D. Send flowers to members thal are sick or the lamily of any deceased member,
E. Maintain current list of board past i bers, all award
recipients and degree holders.

F. See that all printed matter is current and there are sufficient quantities in stock at all
times including but not limiled to membership applications, certilicates and cards, letter
heads, envelopes, computer forms, registration forms, etc.

G. Act as liaison of all association property. Arrange storage and transportation to and from
conventions as needed, as a WPPA budgeted expense. Keep master list of all
association property.

H. facallis ived ing an ethics plaint against one of our members, request
that the caller send the oomoiamt in writing to and notify the Grievance Chair of complaint
within 3 days.

1. Maintain central filing of financial records, minutes, and other historical/archival
information.

IV. Financial Duties
A. Responsible for changing signatures every year due 1o new officers. Maintain WPPA
address for all financial records.
B. Receive and maintain all accounis
advertising revenues, etc. and forward to Treasurer within 7 days.
C. Forward payable invoi to T for authenticity within 7 days.
D. Bill advertisers (attach copy of ad to invoice) and include a copy of the magazine. Re-bill
any unpaid invoices until they are paid.
E. Prepare a balance sheet and income statement for every board meeting for the period
ti for the fi ial duties they are responsible for.
F. Work with the Treasurer to arrange budget meeting, send budget requests and
staternents three weeks prior 1o budget meeting. Attend budge! meeting.
G. Obtain a financial bond and keep this bond current. Present proof of bond to HR Chair
yearly,
H. Send 1099's for all those according to IRS requirements.
I. Research policies and maintain files on various insurance programs for WPPA,

hip dues,
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We have added the job duties of the Executive
Coordinator to the end of the By-Laws. Page 24 shows
the start of those duties.

. All convention responsibilities apply to both Fall and Affiliated Conventions. You will work
with both chairs as directed by the HR Committee.

VI. NEWSLEITER EDITOR
A. Stay abreast of changing postal regulations.
B. Solicit and sell ising spots for bill and receive monies. Forward to
Treasurer within 7 days.
C. Produce newsletters six times a year to membership.

April -- post convention issue including awards, vendor list, and events from

canvention,

June -- feature Fall Convention speakers and details.

September -- final details lor all conventions, i.e. convention booklet, start to high

light Affiliated Convention.

November - recap of Fall Convention, including awards and activities, more
Affiliated Conven!inn info.

G ion, awards, nominati print info.

February — coraneie Affiliated Convention schedule and info, Trade Show Layout
and Vendors, sponsors, i.e.; Convention Booklet {print extra fo have
available at convention),

Each issue also to include articles from membership, and articles that benefit mem
bership. September and January Mewsletters are 1o be mailed and
posted on line. April, June, November and December newsletters are to
be posted online. Bulk mailings must be sorted and bundled in zip
code order.

D. Prigr to conventicn time, mail newsletter to speakers, judges, trade show exhibitors and
presidents of other state associations.

Vil. Computer Services

A. Inventory all WPPA computer equipment to make sure all is accounted for.

B. Make recc ions for all new equir and sof to the Board of Directors.

C. Provide equipment and assist Print Chair with input of all print judging information and
print any reports needed by Print Chalr

D. Maintain safe backup of all database informaticn.

E. Assist any Chair that that has WPPA computer equipment when they need assistance

with said computer system andfor software.

F. Provide the Board of Direclors with any information they need to perform their duties if
that data is within my purview,
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We have added the job duties of the Executive
Coordinator to the end of the By-Laws. Page 26 shows
the end of those duties.
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V. Convention
A, Work with HR Committes to survey possible convention sites. Start the negotiating and
selection process, Determine if trade show area is adequate in size.
B. Prepare WPPA portion of hotel contract based on contract received from hotel. Contract
should show:
. Date & Time
: Numhsr of guest rooms blocked

1

2

3. M a g suites

4. lesu:ai,. perty to be included such as: mi stages, elc.
5.

6.

6.

. Parking

. Late check out

. Delivery of hospitality baskets

Cancellation clauses

C. Until comp work with Cr ion Chair and Fall Convention Chair throughout the
pre- convention time to cover all facets of convention functions including but not limited
to speakers, contracts, negotiations, travel arrangements, donations, meal functions,
committees, hotel detail information, publicity.

D. Coordinate activities with convention chairs and hotel stafl including guarantees, sched
uling, selection of meeting rooms to maich activity requirements, meal sections, and VIP
reservations.

E. Make arrangements for trade show foed funclions with hotel per Trade Show chair

F. 50|ICI( 1rade show vendors and sell boolhs Wnrk wuh Expo Company on booth set up.
Work with Trade Show Chai of and meal functions.
Keep board informed of booth sales deslgrl Irade show layout.

G. Work with Registration Chair to acquire materials needed to send out registration packet

for Fall and Affiliated Conventions. Update Registration Forms per board approval,

H. In addition ta all pre-convention duties, specifi ; receive all regi ons and pro
ceeds, print badges and other material needed and have all registration and administra
tion paraphernalia at convention site. This includes hardware such as computer, etc. All
membership promotion and membership printed materials needs 1o be taken lo conven
tion,

I. Order all plaques and pins for convention: Print Awards. Major Awards, and Past
Prasident under direction of committee chairs.

. Prepare list of those who are to receive hospitality baskets and send to hospitality chair
man prior to conventions. If possible list spouses name and date of arrival.

K. Prepare and have printed all meal tickets, registration forms and badges. Order all sup

plies needed at the regi ion desk, take supplies to ion site.
L. Take to General i Meeting to be held at Affili Convention: agenda, ballots,
ballot box, list of members, last year's treasurer's report and minutes from previous year.
M. C with Regl ion Chair to maintain the registration desk.

N. Maintain and archive print data. Prepare repors needed for Print Chair and PPA

0. At end of convention, along with the Convention Chair, President and Treasurer, close
hotel account, Check all entries and charges for accuracy. Ensure that speakers, officers
andfor others have authorized only allotted charges.
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We have added the job duties of the Executive
Coordinator to the end of the By-Laws. Page 25 shows
the duties.

All of these proposed changes will be voted on at the Annual
Convention that will be held in Wisconsin Dells at the Chula
Vista Resort and Convention Center on March 11th - 14th.
Please be present to take part in the conversation for the
betterment of the Wisconsin Professional Photographer’s
Association, Inc. With the advice and commitment of the
membership we will be able to have our organization for
another 120 years of learning and education to serve the
professional photographer;s of the future.

wisconsin

WRP A

professlonal hot



Meet some of our New Members

Bridgette Rozinski

Bridgette Rozinski - MATC Student
Baraboo, WI

My name is Bridgette Rozinski and I'm from Baraboo, :
Wisconsin Currently I'm in the Photography program ultimate goal and one | would like to share with the
at Madison Area Technical College where I'm refining ~ world.
my skills as a professional image-makers.

| will be graduating from the program in May and can't
Photography has been part of my life since the age of  wait to start my professional career. | truly believe that

eight when | received my first camera. | knew being part of such a wonderful organization as the
at that moment that | wanted to become Wisconsin PPA, that | will be able to refine my skills to
a professional photographer. To be able to make my dream come true. €

have such power in my hands to create my
special form of art was incredible and | used Welcome to the WPPA Bridgette!

it to photograph my wildlife art.

Although | love all the different forms of

the photographic industry, wildlife photography
is where my true love belongs. there is
something about being one with nature that
excites my artful sense. It would be where |
would like to make a living. To be able to
travel and make beautiful imagery would be an
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Meet some of our New Members

Alyssa Parker

had the opportunity to explore so many
exciting areas of photography. | can
see myself doing product photography,
which has become an interest for me
through the outstanding teaching | have
experienced.

My true passion, however, is too have the opportunity

Alyssa Parker - MATC Student to service and be with people. | would love to have
Madison, WI a photographic career that includes portraiture and

the Wisconsin PPA will be able to assist me in that
I’m Alyssa Parker and I'm am 22 years old student endeavor. 4

at Madison Area Technical College. A year ago this
last August, | married my high school sweetheart, Welcome to the WPPA
Allan, who has been the love of my life and a huge Alyssal!
supporter of my life’s goal, to become a full-time

photographer.

My passion for photography started at a very young
age as | used to carry a disposable camera with me
everywhere | went. Taking pictures of my pets, field
trips, and all the family events was a complete joy to
me and one that | knew would be a large part of my
life. Fast-forward to the current day as I'm in my last
semester in the Photography Program and will be
graduating in May with an Associate Degree in
Photography.

| have learned so much from this program and have -



Guest Article

Jeff Gulle, M.Photog.,Cr.,CPP.

The Future of Regional Photography Associations

1

We all need to be SLAPPED! We must change or
die,” asserted Doug Box, Executive Director Texas
School.

Photography has gone through a major change.
Transitioning from film to digital formats was
dreaded and delayed by many. Many photographers
hesitated, but, eventually, the digital world was
embraced. Today, we must do the same and
transition from the way we once ran our
organizations to a new paradigm. Technology has
changed the world of photography. Today everyone
has some form of a camera and many consider
themselves a photographer, though maybe not a
professional, a photographer nonetheless. This
impacts both our profession and our professional
organizations.

This reality has always existed, however, these
photographers have never been as significant as
they have become in recent years. In the past,
photographers were comfortable and the industry
was "stable". Investment was secure and those who
were entrepreneurial were able to create wealth.
“Things are different today. For the most part

--it's ... I'm going to buy a camera and be a pro-
fessional photographer. Times change and it is now
necessary to accommodate the available majority.
Those in the available majority have full-time
employment (not in photography) ... that fact must
always be accommodated when planning meetings
and events” says Gary Jentoft, publisher of ProFoto
NEWS. Jentoft is absolutely correct. He recognizes
what so many in the professional photography field
refuse to realize: The available majority must be
considered and accommodated when planning. They
are a large part of our professional photography
community.

We must always remember that our member may
have a full time job and this must be a major

consideration when making any decisions with all
23

professional photography organizations.
Organizations are currently struggling or looking for
direction. This thesis is a guide. It will discuss what
it takes to have a successful photographic
organization in today's new market. Subheadings
will describe specifics such as The Organization,
the New Market and Rewarding Results.

The Organization of the Association

“It is never going to be what it used to be!” says
Stephanie Ludlow, President TPPA. In today's
photographic environment, it is unusual for us to
hear of an economically successful photographic
association. Why is that? Many of our associations
are being run as they have for the past twenty years,
targeting the full time professional photographer and
offering services the old way. This will not work in
today’s market. WWe need to revamp our strategy and
aim for the part-time photographer. We must push f
or the dedication of non-professionals and target
meet-up groups and camera clubs. In many cases,
this means minimizing the use of the word “pro-
fessional” in advertising and calling our convention
something less intimidating, such as an Expo.

Many part-time photographers consider themselves
‘professional photographers’, yet they are not willing
to join a professional organization. The use of the
word "professional" scares them because they do
not feel comfortable with true professional photo-
graphers, as it will show them how much they do not
know. Our goal is not to intimidate but to embrace so
that we can all grow—as professionals, as photo-



graphers, as it will show them how much they do not
know. Our goal is not to intimidate but to embrace so
that we can all grow—as professionals, as photo-
graphers, and as an organization. Laurence Kim, a
professional photographer and photo blogger, says
about the reason for the increased interest in pro-
fessional photography is,

“There are zero barriers to entry to the professional
photography business. No qualifications, schooling,
certifications or experience are necessary. Since
most people who become professional already have
a camera, a computer and Photoshop (photography
was their hobby), there’s a near zero investment in
equipment needed. All it takes is a $50 website and
you're good to go.”

Another important element to keep in mind when it
comes to the success of your organization is leader-
ship. David Trust, CEO of PPA, says, “It comes down
to two things: Leadership and Purpose. There needs
to be a well thought out plan to train its leaders.
Leadership determines the fate of any association.”
He goes on to say, “You must have a clear agreed
upon purpose for your association." If the association
expects to succeed, leadership positions must be
united as one, such that they are communicating the
same purpose and value to their members and
prospective members. The association must always
be creating and communicating the value of
membership.

Accordingly, all board members need to know the
positive and negative effects of their actions so that
they can improve themselves. One of the mistakes
that many volunteers make is that they feel that their
duties are not a priority. As such, work isn't done
until it's convenient. This mentality is based off the
routine of volunteering one's good will. Many believe
since | am volunteering it is not a priority. This attitude
is prevalent on many boards and the associations
should address the problem immediately. The
organization must communicate regularly with its
board members and give positive and negative
criticism when needed. Many people call it "kick in
the butt," and that is all that is needed to keep the
momentum going for a board member and the whole
board.
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Cecilia Lysne, owner of Behl's Photography, noticed
that as the older generation retires from the boards
the groups really struggle. She believes that there is
a leadership gap that just isn't being filled. She says
"The dedication isn't there because studios are
smaller with less staff, making time to plan seminars
or attend activities harder than it has been. This
creates a situation where the bond is not as strong
and the personal connection is less."

Al Audleman, author of The Road to Certification for
Professional Photography, says “One of the weak-
nesses of a volunteer board is that individuals feel as
though they do not have to work or complete a task
in a timely manner.” This paralyzes the entire
organization. The board should all be marching in the
same direction, and everyone must stay positive and
inviting to the new members in order to maintain a
successful association. Board members should be
expected to complete assignments as directed and
accepted. If one cannot complete a task within a
reasonable period of time, then do not accept it or
pass it on to someone who can, as this will cause the
association to suffer. Just because one is volunteering
doesn’t mean that it does not have to be done. Often
volunteers must be reminded of that.

One of the perks that the association could provide is
professional advice. The board and designated
mentors must be prepared to answer members’
photography-related questions within a reasonable
time. Members are currently seeking help from friends
rather than qualified members. Instead, associations
should offer members an opportunity to seek
responses from qualified board officials or mentors
using specified avenues. For example, a question
would be posed through email. The question would
be directed to the most qualified board member or
mentor depending on the topic. Many questions
would be routed to multiple sources so that the
member would receive a variety of professional
perspectives and advice. The executive director
would be responsible for routing the new members'
questions to the appropriate board members or
mentors. This will create another opportunity for
members to form relationships with someone new.

continued on next page



“Jeff Gulle” continued from page 24

would be responsible for routing the new members'
questions to the appropriate board members or
mentors. This will create another opportunity for
members to form relationships with someone new.

Another important factor in the success of your
organization is the Executive Director. The executive
director can make or break an organization. Typically,
he or she is the only paid employee, so he or she
must be the best fit for your team. We cannot be
indecisive with the executive director. If he or she is
not performing well the board must correct it
immediately. Allowing a poorly performing executive
director to continue will contaminate all the work we
do as board members. The executive director’s pay
should be based on the number of members. This will
give the executive director an incentive to generate
higher numbers and retain members. The executive
director should also be required to recruit for the
association and spend a minimum number of hours
per month generating new members. In addition, the
executive director should be updating the association’s
blogs, website and any other association-generated
social media. This should be performed on a daily
basis. Many of our associations leave it up to volunteer
board members to complete this task. Associations
should remember that at some point volunteers’
schedules might conflict because of his or her jobs.
Unlike the executive director, volunteers are not paid
for the work they perform for the associations. As a
result, the daily work, like updating the website, the
blog, and other association-media, would best be
completed by a paid employee with those tasks
clearly outlined in their contract.

Another important factor in the success of an
association is that there needs to be open checks and
balances on finances. No one person should have
sole discretion on the finances, and all finances
should be fully reported to all board members on a
quarterly basis and to the executive board monthly.

Everyone on the board must be willing to share their
knowledge and always be networking. From the
executive director to the entire board, this must be
carried out. If they do not believe in sharing and

networking, then they should not be part of the team. 95

Members, particularly new members, must be given
ample opportunity to network. \We must not put
limitations on them especially during our annual
convention. This includes offering a morning mixer, a
lunch get together, and evening events planned for
the entire convention. Professional organizations,
such as Playfair, leading experts on "fun at work," can
be used to offer ideas or to work the event. Playfair
facilitates members interacting with other members
by playing non-competitive games. Members should
be encouraged to interact on the first day to set the
stage for the entire convention. Playfair can be
utilized for the opening event such as having a
keynote speaker come in first to create buzz and
attendance. The keynote speaker should agree to
take part in the Playfair event. This will set the tone
and everyone will want to participate. Events should
be scheduled throughout the day, not just at night (as
many members do not attend the evening events). If
we can get them to bond early during the convention
then evening events will become well attended.

The New Market

Today, there are more photographers than ever, yet
the membership in professional organizations is
down. How can this be fixed in a world that seems to
be devaluing the profession? Marissa Mayer, CEO of
Yahoo/Flickr says, "...there's no such thing as Flickr
Pro, because today, with cameras as pervasive as
they are, there is no such thing really as professional
photographers, when everything is professional
photographers.” This was her reasoning for
eliminating the professional category on Flickr.

The average age of the members of the associations
is more than 35, which means that most members
have been members for years, but they are not
generating new, younger members. The association
is unable to get these new photographers to commit
to membership. First, the association must expose
them to the association and the obvious event is the
annual convention. We must get them to come out
and experience what being a member is like. This
could be a simple cost-benefit analysis. We must
provide an answer to their question: Is it worth the
cost of the membership?



We must put our annual convention in a location
convenient to the individuals that we are targeting to
join our organization and where it is most convenient
for most of our members. This way it is convenient
and easy for them to try out a convention. Plus, it is
a minimal investment in time and money. Our
association must advertise and recruit intensely in
the city that is chosen to host your convention.
Remember, the convenience factor must be
maximized. The next step is to get our potential
member to attend and get them to join. One of the
ways to do this is to have the first day of the
convention open to the public. This is the day that
we employ major icebreakers for attendees to
interact. We must advertise this heavily in the local
market and show them the value of membership.
During the convention we must be prepared to sign
up new members. This must be a simple process. |
have been to many conventions and have seen
interested members being told to go online and
register. Or, we have just gotten their information and
attempted to sign them up later--with no success. It
must be done on the spot, and we must do it with
pleasure!

We must plan our annual general membership
meeting during the peak times of attendance and
place it between two popular speakers. This will
ensure that we meet our quorum. In today's
environment that means scheduling it on a weekend.

The fee for the annual convention should be minimal
for current members and we must advertise it among
our members and educate them on the importance of
attendance. The larger the attendance the more
successful it will be financially and for good will. This
is the largest event of the year and should not only
be educational, interactive, and opportunistic to
networking, but also enjoyable and fun. Events
should encourage socializing and networking; this
must be built into the convention. The number of
classes and seminars should be reduced so
members have the opportunity to meet other people.
Members will then associate all new professional
contacts with the association. This vast knowledge
pool and network of additional photographers is what
will make our associations successful.

We must target meet-up groups and camera clubs
and acknowledge that our prospective member is no
longer a full time professional photographer but a part
time professional photographer. Our prospective
members have another form of income or a spouse
as a major "bread winner" and use photography to
supplement members' income and to make them
happy. So the critical thing to know is that our new
members cannot commit large amounts of time to
attend conventions or week long schools without
making serious arrangements. This is why
conventions/services must be convenient and short.
It is not required for us to have five-day conventions
anymore.

One of the key procedures we must take to be
successful is to incorporate our photography schools
into our associations. Graduates should receive a
year of free membership, reduced convention rates,
and free print competition to encourage students to
become engaged and to directly see the advantages
of membership. By getting them to the convention
and having them experience value, whether it is
networking, learning, or experiencing something
different will encourage them to join. If this does not
convince them to join, then having them participate
in print competitions and seeing how their work
compares to other professional photographers might
convince them of the value of membership. Then
discussing their work with others will convey value in
the quality of the work they produce. This will
encourage them to become lifelong members as they
will find the membership affordable as compared to
what they gain from the organization.

How much should an association charge? Regardless
of what the organization charges, we must make the
desire to join higher than the membership payment.
Potential members must be convinced of the value of
membership in the association. Dues can be based
on the current operating costs or on the ideal
membership enroliment. Then we can work towards a
proposed goal. For example you could have a goal of
160 paid members at $125 per membership. This
would bring in $20,000. Create a budget for the
association working with this figure. If your
membership does not reach 160 members for that
continued on page 29



Wisconsin Professional Photographer’s Association Spring Convention \]\f lp A

Tentative Schedule B

Friday, March 11th, 2016

7:00 PM - 10:00PM Leslie Spurlock Leslie “After Dark”

Saturday March 12th, 2015
8:00AM - 11:30AM Matthew “The Body” Kemmetmueller The Studio

Adam Hunter

Sponsored
in part by:

ac

6:00PM - 10:00PM Print Judging

*Note, these are tentative schedules. The Next Magazine will have the complete schedule and times.
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Wisconsin Professional Photographer’s Association Spring Convention \]\}w
Tentative Schedule pmrm_in:_-_:—zmﬁin'_ro;\;;—gih;r’.{

Sunday, March 13th, 2016

8:00AM - 11:30AM Jeff Lubin The Marketing Experience

S onsoed « g —
P C\ burre

inpartby: 0 s
1:00PM - 4:00PM Craig La Mere The Fashion Scene v Miaaataenia. > o

Monday March 14th, 2016

8:00AM - 11:30AM, 1:00PM - 4:00PM Linsdey Adler

*Note, these are tentative schedules. The Next "Magazine will have the complete schedule and times.
28



“Jeff Gulle” continued from page 26

year then you will be in the red for that year. This
figure does not include sponsorships, conventions or
schools but is a good starting point. Today, most
associations are struggling with low membership
numbers and are trying to justify their expenses
based on the low membership. This will not work. We
cannot continue current expenses and keep them as
they are with declining membership. WWe are servicing

fewer members; therefore, the cost needs to go down.

There are several options, but only a couple of them
seem reasonable to consider. These include adjusting
expenses to reflect the number of members and
operating at that level, which would require major
adjustments in labor and services costs. The other
option would be budgeting for ideal membership and
working toward that goal, which would require funds
to sustain the association while we amplify our
membership numbers. | recommend this route.
Budget for your ideal membership and recruit heavily.
This way if you go down at least you went down
swinging.

Another strategy for increasing membership requires
us to emphasize how we differ from the national
organization. What can a local association offer that
the national association cannot? The main difference
relies on the absence of relationships. Our events
should be geared toward giving members the
opportunity to socialize, create relationships and
connect within the field. This can be a standard meet
for happy hour, photo safaris, pizza night, or simply
an excuse to get together. It must be fun to be a
member.

So how does one train the photographers of today?
Give them more of what they want by creating short
and concise classes. Instead of having a full morning

class devoted to a particular subject. Advertise the
class with that subject but break the morning down
into increments and what is included in that section.
Whatever the subject is, teach the same topics as
before, but break them down into easily digestible
increments for the new members. Members will know
what is available and decide exactly what they want
to learn. This ultimately gives them a choice.

Educating new photographers is vastly different than
it used to be. Everything we do must include a
hands-on portion. We must provide new members an
opportunity to practice the art of professional
photography from qualified or certified professionals.
The Internet with its educational videos has eliminated
much of the demand for joining just to learn. Today
one must offer hands-on custom learning based on
the equipment they use. If a lighting class is offered,
members should bring their lights in and categorize
them by brand. This will also create a bond with other
photographers who use the same equipment.

In today’s environment, young photographers want to
learn at their own pace. They have a short attention
span because they are barraged with constant
information and updates from the information highway.
They do not have the patience to learn at another's
pace or a predetermined curriculum. They want the
meat. In other words, many want to learn lighting
without proper exposure or learn portraiture without
posing. They just want to take a photograph. Training
should be customized so that everyone can
understand and execute the topic for them self. Our
sessions should be short and to the point. We must
offer hands-on learning regardless of the subject.
There must be demonstration and then execution. In
the end, we must combine hands-on education with
socializing. In order for this to happen, we must all
pitch in and interact.

Rewarding Results

“Associations fail because they lack the leadership
that makes the people who have the decision-making
power WANT to succeed,” Victoria Kelly, Editor
Southern Exposure. If the association or part of a
team is struggling in today's photographic
environment, it must change. The person we are
trying to attract today is different from ten years ago.
If we do not adapt and acknowledge this change, we
will fail. Complete your board with people willing to
make the hard decisions and that want to succeed.

The future of our photography associations is
currently at a critical juncture. Our associations can
either fail or they can adapt and change. In order to



survive we must acknowledge that we can not operate
as we used to. We must accept the part-time
professionals and market accordingly. "Times change
and the majority of the new model (photographer) are
not self-employed (full time photographers) but are
working full-time at an endeavor far afield from
‘professional’ photography.” | will end with David Trust,
CEO of the PPA, an organization that has over 27,000
paid members, "We must have a well thought out

plan to train our leaders and have an agreed upon
purpose. Finally, we must create value by
communicating value. It must be fun. This creates

the customer experience." 4

COMING 20]6 LEARN MORE AT MILLERSLAB.COM/AFFILIATE

Jeff Gulle is a Master of Photography, Photographic Craftsman
and Certified Professional Photographer from Santee, GA
where he also holds the Fellow of Photography Degree from the
Georgia PPA. He has been giving lectures throughout the
country and this was his EA Degree Submission Thesis for the
American Society of Photographers.

Jeff's thesis is part of a series that | will be publishing in the
Wisconsin Professional Photographers Magazine and is not
necessatrily the opinion of the the WPPA. His ideas and
thoughts bring some insight on where the organizations are
at this time as well as an interesting theory on where we need
to be as an association in the future.

I thank Jeff for the opportunity to bring his very insightful paper
to our group and wish him “God’s Speed” in his future

endeavors!




Message from the Executive Director

Mark Twain once wrote that the two most important
days in your life are the day you were born and the
day you figured out why. | can’'t remember the day |
was born, but | do remember the day | knew |
wanted to be a photographer which lead to the why.

My first job
was raking
leaves and
cleaning the outside area of the Bohrod mansion, |
was eight when | started. | worked along side my
brother Jeff, five years my elder. Aaron Bohrod
was a very famous painter and “UW Artist in
Residence” known for a range of work in
watercolor and gouache that included realist
figures in cityscapes, landscapes, surrealism,

and trompe l'ceil painting, he spent his early career
in Chicago where he was born on the West Side.

In 1948, he moved to Monona, Wisconsin, where
he became a long-time member of the art faculty
and satisfied the inclinations of many artists who
leaned towards European-influenced modernism.
In this university position, he replaced John Steuart
Curry, Regionalist painter from Kansas, who had
died. Many artists led by Surrealist Marshall
Glasier thought Curry had been provincial and
limited in subject matter and style, Aaron Bohrod
filled a gap that would be felt for generations to
come.

“At age ten, | was introduced to the black and white darkroom’

Rick Trummer, M.Photog.,Cr.,CPP,F-WPPA F-APPI,
F-SCPPA,F-PPANI,F-IPPG,EA-ASP

| had the honor to work for the Bohrod’s for ten years
of my life. My fondest memories were listening to the
Cubs games with Mr. Bohrod and watching him paint
when | had my breaks during the hot summers in
Monona. Aaron knew | had a fascination with art, but
my drawing and paintings were terrible, so he found
an art to where | could be creative without a brush in
hand. At age ten, | was introduced to the black and
white darkroom and the “art” turned into my love. To
watch as the image appeared on paper in the
processing tray was so wonderful and | found myself
reading and learning everything | could about the
photographic craft. | would take daily trips, giving
myself assignments to learn as much as | could about
the industry.

My mother
co-signed my first loan from a bank, at ten |
purchased my first 35mm camera and photographed
every waking moment to fill my heart with the “art” he
so kindly introduced me to. Later, | would be the one
he trusted to copy his masterpieces to 4x5 film for
publications throughout the world, he passed in 1992
at the age of 84. He was my first client, although he
always complained about the prices | charged, as he
only paid me .75/hour as a lawn boy.

He would check in with me from time to time to make
sure | was learning as much as possible about the
craft, he was a true educator which is why | probably
work so hard today in front of photographers passing
on the craft he introduced me to fourty-two years
ago. All of us have a wonderful story about how we
started, not everyone can say they figured out the
“why” so early in ones life, thanks Mr. Bohrod! 4

Be Good To Each Other!



calendar of events
WPPA Events

www.wppa-online.com

Witk Directicns

Off Highwary 13, this massiee, modem nesort overooks the Wisconsin
River and s & T-minute drive from downiosn Wisconsin Dells. ... Mose
Address: 2501 Rwver Rd, Wisoansin Dells, Wi 53965

Phone: (B55) 188-4TE2

Book a room

Check in = Sun, Jan 17 Checkoul [ Mon, Jan 18
3 KAYAK com Boak from $132
I§) Hobtwire,coem Book from $118
Vienw more rales
Amenities

= Frea Wi-Fi P Free parking & Accessibia

o Indoor and cutdoor 8B Ar-condtioned 88 Business canter

paal

View more amenities

Please call 855-388-4782 to make
reservations. They should ask for the
WPPA-WI Professional Photographers
Association Block.

Spring Pre-Convention Day
March 11th, 2016
Chula Vista Resort - Wisconsin Dells, W

Spring Convention (120th Year)
March 12th - 14th, 2016
Chula Vista Resort - Wisconsin Dells, W

[=]
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Foxes
www.fuppa.com
Regional Director: Michael Kallies

Indianhead
www.indianheadphotographers.org
Regioanl Director: Paul Hafermann

January 19th, 2016 - VFW, Colby, WI
Pre-State Judging - In House Judging

February 8th, 2016 - VFW, Colby, WI
Ken Martin- Making your Landscape
Photographs Better

South Central E,

www.southcentralppa.com .
Regioan| Director: Krystal Stankowski

January 25th, 2016 - Fitchburg, W EE

Lisa Francescon - Dance and Pet Business

March 28th, 2016 - Waunakee, WI
Mary Braunsdorf - Business and Marketing

April 25th, 2016 - Fitchburg, WI
Nate Peterson - Seniors

September 26th, 2016 - Waunakee, W/
Shane Bruer - Lighting

South Eastern
WWW.sewppa.org
Regional Director; Jon Allyn

wisconsin

WER

PA

professional photographers



